[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Milad Hajmirzaei	                Iran, open to relocate | +98912XXXXXX | LinkedIn |Hmirzaei.m@gmail.com

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK23]A Product Manager who prefers the “conductor of the orchestra” to describe his position. Loves the challenges of leading a product from an uncertain situation toward confidence through creating product strategy, teams, roadmaps, processes, and optimizing them. Has 9+ years of experience in B2B and B2C products with thousands of users on the web and mobile applications in fintech, platforms, and tourism. As a software engineer, can communicate and understand both the engineering team and users. Experience running two startups as a co-founder.

	· [bookmark: _Hlk4336133]Product Roadmap, vision & strategy
· Agile & scrum methodologies 
· Python, C#, R, Matlab, APIs, SQL

	· Product lifecycle management 
· Research and optimization
· AI concepts and Data Mining
	· A/B Testing & experimentations
· MVP and Go-to-market plan
· Stakeholder management


PROFESSIONAL EXPERIENCE
MyDigipay, Tehran, Iran,
Product Leader, Payment & Credit	 		                				    Jun 2023 – Present
Products: payment services of greatest e-commerce in middle east (Digikala.com)
· Led the refactor process of payment service with goal of scalability, contributing to a 70% increase in online sales.
· Managed and coached 9 product managers, fostering professional growth and team cohesion.
· Established the Agile scrum, improving collaboration and alignment across multiple product teams.
· Collaborated with cross-functional teams to define the product roadmap, aligning it with business objectives through OKRs and customer needs.

[bookmark: OLE_LINK21][bookmark: OLE_LINK22]Vandar pay, Tehran, Iran,
Group product manager, Payment, 2 cross-functional product teams	 		       Jan 2023 – Jun 2023 (1yr)
Products: Integrated payment service (APIs) with 21 payment methods, B2B | Pay-By-Vandar payment, B2C
· Created and led PRDs, product strategy, Go-to-market, product launch, roadmap, and KPIs, achieving 100 merchants, 600K users, and 3M transactions in 1.5 year.
Product Manager, Fintech, Direct Debit				   			     Jan 2021 – Jan 2023 (2 yrs)
· Created and led an improvement team with merchants to improve the UI / UX of merchants and banks to increase end-user conversion and achieve 25% and 34% of increase in their conversion rate, respectively.
· Analyzed and built data visualizations using SQL and Metabase for product KPIs for sales, marketing, finance, and product teams, which resulted in the reduction of manual work reports by one day weekly.
· Led customer effort score (CES) survey and developed features based on the CES’s results, improving the CES by 40% in 6 months.
Baran co., Tehran, Iran	Mar 2019 – Jan 2021 (2 yrs 10 mos)
Product Manager
[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK103][bookmark: OLE_LINK104][bookmark: OLE_LINK101][bookmark: OLE_LINK102][bookmark: _Hlk3015966][bookmark: OLE_LINK11][bookmark: OLE_LINK12]Products: BNPL payment system as a service, B2B, Fintech | Online shop, B2C, e-commerce
· Designed and developed a BNPL payment system (IPS) and loyalty club software from scratch that included BNPL and discount payments, gamification, P.O.S. transactions, wallet, and android application.
· developed an online shop, acquiring 150k customers and 260k purchased baskets in 15 months.

Vono, Tehran, Iran 							       	       Dec 2016 – Jun 2019 (2 yrs 6 mos)
Co-Founder & Product Manager | Product: Tour platform
· [bookmark: _Hlk3015940][bookmark: OLE_LINK13][bookmark: OLE_LINK14]Ran the startup with a cross-functional team of 4, acquiring 75k tourists and 1.3k tour operators.
· Managed and hosted a 64-episode travel podcast (listened total of 0.6M times in 2019). Using the podcast as a medium for marketing the platform.

Microcloud systems, Tehran, Iran 					   	        Mar 2014 – Sep 2015 (1 yr 7 mos)
Project Manager | Product: Home service platform
· Designed and developed product, achieving 900 home service providers and 8.5k users with 12k services.
EDUCATION 
[bookmark: OLE_LINK19][bookmark: OLE_LINK20]Ph.D. in Computer Software Engineering, Shiraz University, Shiraz, Iran
M.S. in Computer Software Engineering, Yazd Azad University, Iran
B.S. in Computer Software Engineering, Azad University, Iran
		
